
 

 

 
 
 

ENVIRONMENT AND TRANSPORT OVERVIEW AND SCRUTINY 
COMMITTEE - 28 JUNE 2018 

 
ENVIRONMENT STRATEGY 

 
REPORT OF THE DIRECTOR OF ENVIRONMENT AND 

TRANSPORT 

Purpose of Report 

 
1. The purpose of this report is to seek the views of the Environment and 

Transport Overview and Scrutiny Committee on the proposed Environment 
Strategy 2018-2030, which is being presented to Cabinet on 6th July 2018 
and is appended to this report (Appendix A).  

 
Policy Framework and Previous Decisions 
 
2. The previous Environment Strategy was approved by Leicestershire County 

Council on 28 September 2011. 
 
3. The Cabinet approved the Carbon Reduction Strategy and Implementation 

Plan on 15 July 2014. 

 
4. It was agreed on 2nd March 2017 that the new Environment Strategy would 

be brought back to the Environment and Transport Overview and Scrutiny 
Committee for comment once it was prepared. 

 
5. The new Environment Strategy is to be considered by the Cabinet for 

approval, alongside any views of the Environment and Transport Overview 
and Scrutiny Committee at its meeting on 6th July 2018. 

 
Background 

 
6. The Corporate Management Team (CMT) agreed in November 2016 that a 

review of the Environment Strategy should be carried out. In May 2017 CMT 
agreed an approach to carrying out the review which included incorporating 
the Carbon Reduction Strategy into the new Environment Strategy. 

 
7. The overall purpose of carrying out the review of the Environment Strategy 

was to provide a more coherent and comprehensive policy position regarding 
LCC’s strategic approach and response to the environment and climate 
change in a single document. The new strategy needed to take account of 
the significant change that had taken place since the previous strategy was 
developed in 2011 and also the ongoing public sector austerity. The Strategy 
will be supported by a prioritised and flexible Action Plan (see Appendix B) as 
well as an effective governance structure and reporting mechanisms. 
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8. In January 2018, the CMT approved a new governance structure for the 

Strategy in the form of the Environment Strategy Delivery Board (ESDB).  
 
9. Consultants AMEC Foster Wheeler were appointed to carry out the review. 

The review was carried out as part of a 5 stage process (see figure 1 for 
details).  

 
Figure 1: Review 5 Stage Process  
 

 
 

Engagement 
 

10. An important part of the agreed approach to carrying out the review was to 

use the review itself as a means of strengthening the cross departmental 

ownership of the Environment Strategy. The consultants prepared a 

Consultation and Engagement Plan and two stages of consultation were 

conducted.  Stage 1 consisted of three facilitated half-day workshops with 

internal stakeholders, while stage 2 consisted of an online survey which was 

sent to both internal and external stakeholders asking their views on a 

working draft of the Environment Strategy. Appendix C provides a list of the 

external Stakeholders consulted with as part of the review.  

11. A total of 29 key staff attended the stage 1 workshops, representing all 

departments and priority service areas relevant to the Environment Strategy. 

The feedback from the workshops showed that there was cross departmental 

support for the council to take action on climate change and on protecting the 

environment. While there was recognition that there was much the Council 

could control within its own operations there were concerns about how much 
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control and influence the council had across the wider county. The solution to 

this was acknowledged to be greater collaborative working with a range of 

partners both inside and outside the county.  

12. While there was a desire to be ambitious, it was acknowledged that the on-

going budgetary constraints would inevitably restrain environmental action. 

This could be mitigated by greater joined up thinking and working across 

service areas which identified the net benefit case for action for the council 

as a whole, rather than service areas working in isolation. 

13. The second stage of consultation presented a Working Draft Environment 

Strategy to stakeholders, both internal and external, to allow them to provide 

feedback.  

14. A total of 35 responses were received, some of which were group responses 

from service areas and organisations. The key headline results of the 

consultation were as follows: 

 64% of respondents agreed that the supporting text provided sufficient 

content and evidence to give them an understanding of the key drivers, 

benefits, purpose and scope of the Environment Strategy. 

 64% of respondents agreed that the Vision Statement adequately and 

clearly set out the aspirations for the Environment Strategy. 

15. Stakeholders were specifically asked to comment on the aims, objectives, 

targets and indicators set out in the draft strategy. The County Council 

received a range of useful comments and these were incorporated and 

expanded upon where possible in preparing the final Environment Strategy 

document.  

Environment Strategy Key Points 
 

16. The development of the Strategy has been informed by an evidence base 

which identified the key global, national and local drivers for action on the 

environment and climate change. In particular, it highlights the Paris 

Agreement, the Climate Change Act 2008, the Clean Growth Strategy and 

the 25 year Environment Plan. 

17. This exercise highlighted that the County Council is going through a period of 

change as the Government sets out its policy position on the environment 

and provides increasing detail on how it expects its policy position to be 

delivered. In doing this, the Government is expected to clarify what the roles 

and responsibilities will be for local government.  As a result, it has been 

necessary to build in flexibility into the Council’s 12-year Environment 

Strategy so the County Council can respond to any developments. 
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18. It also highlighted that several environmental issues are very much in the 

public consciousness and that there are increasing calls for action on areas 

such as single use plastics, local air quality, energy consumption, 

biodiversity, use of electric vehicles etc. The Environment Strategy needs to 

be able to respond to public calls for action also. 

19. The Strategy demonstrates how it will contribute to meeting the outcomes set 

out in the Council’s Strategic Plan 2018-22. It also shows how the activities of 

the council impact on the environment and sets out the rationale for taking 

action on environmental issues.  

20. The Strategy sets out its scope as: 

 the legal and statutory duties that LCC must fulfil regarding the 

environment and the national response to climate change; 

 what LCC needs to do to embed environmental sustainability into the 

effective and efficient running of council services; 

 what LCC needs to do to fulfil its leadership role in a way that 

recognises and minimises the environmental impact, improves the 

health and wellbeing of people and contributes to the sustainable 

economic development of the County. 

21. The vision of the Strategy is as follows: 

‘Leicestershire County Council will minimise the environmental impacts of 

its own activities and will contribute to the improvement of the wider 

environment through local action. We will continue to play a significant role 

in protecting and enhancing the environment of Leicestershire, meeting the 

challenges and opportunities of climate change, and seeking to embed 

environmental sustainability into both social and economic development in 

the county.’ 

22. The Strategy consists of 15 aims set across the following themes: 

 Carbon and Climate Change Impacts 

 Resource Use and Low/Zero Carbon Energy 

 Travel and Transport 

 Biodiversity, Habitats and Local Environment 

 Community and Wellbeing 

 Local Economy 

114



 

 

 

23. For each aim there are a range of internal and external objectives which 

provide more detail on how the aims will be delivered both within the Council 

and by the Council, where it has control and influence within Leicestershire. 

The aims and objectives have been written in such a way as to give the 

Strategy longevity and to provide scope for the Strategy to respond to and 

flex with the evolving position on the environment and climate change. 

24. The Strategy will be supported by a live three year Action Plan designed to 

accommodate changing policies and priorities. The Action Plan will set out 

the priority actions for the forthcoming period building on the evidence base 

produced as part of the review of the Environment Strategy and further 

discussions with action owners and delivery partners. 

25. A suite of high-level targets have been set within the Strategy covering 

climate change, waste, water, energy, transportation and environmental 

performance. The climate change target has been informed by the 

Government’s target to achieve an 80% reduction in greenhouse gas 

emissions (GHG) emissions by 2050 as set out in the Climate Change Act 

2008. This equates to a 38% reduction in GHG emissions from LCC 

operation by 2030 (compared to 2016-17 baseline). The Strategy includes 

the target of 100% clean energy by 2050 following the signing of the UK 100 

Pledge by the Cabinet on the 22 May 2018. 

26. Further work is needed to develop all targets to 2030 and to establish all the 

appropriate key performance indicators (KPIs). This will be done through the 

ESDB and the action planning process. Targets will also be periodically 

reviewed to consider any relevant changes in government policy or 

legislation and to ensure the targets represent a continuous improvement in 

performance. 

27. Performance monitoring of the Strategy and the Action Plan will continue to 

be managed through the Councils Environmental Management System. 

Performance reporting will be provided to a number of corporate groups as 

well as the Environment and Transport Overview and Scrutiny Committee, 

and an annual environmental performance summary report will be published 

on the Council’s website each year. 

Governance 
 

28. The new governance structure for overseeing the implementation of the 

Strategy; the Environment Strategy Delivery Board (ESDB) will be chaired by 

the Assistant Director (Environment & Waste). The ESDB will be able to 

establish Task and Finish Groups to work on particular projects as required 

enabling progress to be maintained. 
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29. The Environment Strategy which will both contribute to and be impacted by 

the Council’s strategic outcomes will be embedded into the new governance 

structures for the Strategic Plan as well as into the corporate performance 

management framework. 

Resource Implications 

30. Utilising an evidence based approach the Council will continue to identify 

opportunities where both financial savings and improvements to the 

environment can be achieved. To date over £21 million has been invested in 

significant projects which directly and indirectly have environmental benefits 

including the street lighting LED project, the installation of solar panels and 

the biomass boiler projects. 

31. Going forward there is the potential to draw in private investment and 

external grant funding to support the implementation of the new Environment 

Strategy. 

32. However, no additional County Council funding has been committed to 

implementing the Environment Strategy specifically. Projects will be 

supported on a case by case basis and business cases produced where 

necessary. 

Equal Opportunities Implications 
 
33. An outline Equality and Human Rights Impact Assessment indicated that 

overall the Strategy is likely to have a positive impact. However, individual 

projects will be assessed for equal opportunities implications as they are 

developed as part of the Strategy implementation process. 

Background Papers 
 
None. 
 
Circulation under the Local Issues Alert Procedure 
 
None. 
 
Officers to Contact 
 
Ann Carruthers 
Director, Environment & Transport 
 
Joanna Guyll 

Tel : 0116 305 7000 
Email : ann.carruthers@leics.gov.uk 
 
Tel: 0116 305 7079 

Assistant Director, Environment & 
Transport 

Email: joanna.guyll@leics.gov.uk 

  
James O’Brien Tel: 0116 305 7319 
Team Manager – Environment Policy & 
Strategy 

Email: james.obrien@leics.gov.uk 
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